
It’s definitely a 
great victory for 
a thought ger-
minated by the 
e v e n - g r e a t e r  
A n n a  H a z a r e 

think tank. As legal eagles from 
both sides ready themselves for 
a war of words on the framing of 
the Jan Lokpal Bill, the nation 
has thrown up another issue for  
discussion. Even those who 
actively participated in the  
debates, televised 24x7, on the 
well-choreographed happenings 
at Jantar Mantar are now point-
ing at the inadequacies in the 
Hazare argument. The question 
being raised is: Can a Lokpal 
institution, however 
powerful, solve cor-
ruption at all levels?  
A powerful Lokpal 
may serve as a lethal 
deterrent for the peo-
ple who occupy top 
posts. But can he or 
she contain the virus 
that has infected all 
levels of bureaucracy 
and political establish-
ment? Hazare and his 
team haven’t had the 
time (or inclination?) 
to track and attack the 
source of the scourge. 

The truth is corrup-
tion has become an 
integral part of our 
political life. It begins 
at village offices of 
a political party and 
ends at its fortress-
like headquarters in 
the state capitals and/
or Delhi. Has anyone 
of us or any member 
of the Hazare team 
raised a question about 
the source of funds 
that political parties 
collect every year? 
According to conserv-
ative estimates, 765 
registered political 
parties—six national, 
57 state-level and 702 
others—together spend over  
Rs 25,000 crore on elections 
every five years. Here’s the 
math. All the political parties 
together spend over Rs 50 crore 
a year to maintain their offices 
and office-bearers. The Election 
Commission has fixed a limit of 
Rs 35 lakh for a Lok Sabha elec-
tion. But which candidate covers 
a constituency of over 12 lakh 
voters and spends only Rs 1 lakh 
a day? According to Income-Tax 
sources, each candidate ends up 
spending over Rs 5 crore on an 
average. Even if we take four se-
rious candidates for each of the 
542 constituencies which go to 
polls, we are talking about an 
expenditure of Rs 10,000 crore. 
Top that with the 15,000-plus 
candidates who contest 4,500 

Assembly seats in the states, 
with an average expense of  
Rs 1 crore per candidate, and 
we’re talking about a total 
poll expenditure of around  
Rs 25,000 crore. And the story’s 
not even done yet. 

 Most of our political leaders 
have forgotten the contours of 
the pot-holed roads that criss-
cross their states, since they 
travel only by chartered jets 
or custom-made raths. All na-
tional and state-level parties 
have posh state and central of-
fices running the organisation. 
Even the district-level office-
bearer of a ruling party owns a 
big house and a fleet of cars. All 

the political parties are bound 
to file their balance sheets with 
the Election Commission every 
year. Most of them do so. But 
these are balance sheets that 
would shame even a small-scale 
entrepreneur. While the truth 
is that, on an average, both the 
Congress and BJP spend over 
Rs 2 crore a month on their of-
fices and office-bearers.

So, where does the money 
come from? The BJP initially  
decided to collect money through 
cheques only, but had to give up 
because people were unwilling 
to pay that way and party lead-
ers were not ready to change to 
a more transparent system. The 
Congress has not even bothered 
to pretend to cleanse the sys-
tem. Even the Manmohan Singh  

Committee, which was appointed 
by the party in 2003 to suggest 
how to raise finances for the party,  
ignored the role of tainted money 
in politics... In its three-page re-
port, Manmohan skirted the issue 
of election funding and ended 
with a high-sounding sentence: 
“The committee is convinced 
that the Congress must take the 
lead in bringing about a new cul-
ture of transparency, accounta-
bility and integrity in financing.” 
He conveniently forgot his own 
report after becoming the prime 
minister. Sonia Gandhi, who was 
part of the committee, also forgot 
to take it forward.

The fault doesn’t lie with her 
or other political lead-
ers. They have become 
slaves of a system 
which encourages 
cash-for-votes for 
winning an election, 
and Cabinet notes in 
exchange for currency 
for getting the Govern-
ment policies changed. 
The past three decades 
of economic reform 
have opened new  
avenues of raising 
big money by ma-
nipulating economic 
policies so that India’s 
GDP can grow at 8 to 
9 per cent. The rise 
of crony capitalism 
and the emergence 
of a highly powerful 
coalition of the urban 
elite, irrespective of 
their political affilia-
tions, have insulated 
the decision-making 
process from scru-
tiny. The chosen few 
may fight and shout 
against each other on 
TV screens and on the 
floor of the legislature, 
but once the cameras 
are off, they hang 
out together in the 
same city or abroad,  
wining and dining. 

Real estate tycoon Shahid Balwa 
is a classic example of a cultural, 
corporate and political coali-
tion that has total control over 
the system. Even the benefici-
aries of both the CWG scams 
and Adarsh Society reflect the  
growing affinity between the 
rich and mighty. What else 
could explain the ruling elite’s 
reluctance to give up the  
discretionary powers of minis-
ters, chief ministers and other 
authorities?  It is through these 
powers that the Chavans, Rajas 
and Kalmadis make their money 
and use it for winning elections. 
Unless the business of elections 
is tackled, valiant fights put up 
by even hundreds of Hazares 
will not be able to defeat the  
coalition of the corrupt.

Shortly after the famous “bus yatra” of 
former prime minister Atal Bihari Vajpayee 
to Lahore in February 1999, political pundits 
predicted that the road was set for eternal 
peace and goodwill between India and Pa-

kistan. In keeping with the “Lahore Spirit”, I sent a team 
of 30 officials from Islamabad to Lahore to issue visas 
to 3,000 Pakistani spectators to attend an ODI between 
India and Pakistan in Mohali. Inder Bindra, then a sen-
ior functionary of the BCCI and the inspiration behind 
the construction of the Mohali Stadium, made meticu-
lous arrangements to host the visitors from Pakistan. Not 
surprisingly, a large number of the visitors made critical 
comments about Indian hospitality on their return. More 
seriously, unknown to us, former prime minister Nawaz 
Sharif, a cricket player and enthusiast, had authorised his 
army chief General Pervez Musharraf to cross the LOC 
in Kargil, even as he was lauding the goodwill generated 
by cricket exchanges. The Kargil conflict, the Musharraf 
Coup and the hijacking of IC-814 followed soon.

Is the recent recourse to “World Cup cricket diplo-
macy” by Manmohan Singh going to produce goodwill 
in relations with Pakistan? Going by past experience, it’s 
unlikely. If visitors from Pakistan criticised Indian hos-
pitality in 1999, Pakistan Captain Shahid Afridi averred 
after his return from Mohali: “Indians will never have 
hearts like Muslims and Pakistanis. I do not think they 
have the large and clean hearts Allah has given us.” 
Moreover, the media in Pakistan went ballistic, going 
to the extent of alleging that Sachin Tendulkar was not 
given out LBW on referral to the third umpire because 
Indian IT experts had tampered the “hawk-eye decision 
referral system”, which resulted in a ball set to hit the 
middle stump, to seem to be missing the leg stump. Yet 
another worthy claimed in the 
Dawn: “Large sections of the 
Indian media tore into the Pa-
kistan team and its captain, as 
if this was an invading army 
from another world.”

So, are we set for another 
Kargil? I think not. The Pa-
kistan army is battered and 
bruised fighting its own Pash-
tun people, who turned against 
the army after it attacked the 
famous Lal Masjid in Islama-
bad in 2007, killing around 400 
Pashtun women students. The Pashtuns swore revenge 
and 1,47,000 Pakistani troops, backed by F-16 fighters 
and helicopters which have razed dozens Pashtun villages 
to the ground, are locked in battle with their fellow coun-
trymen. Oddly, while the Pakistan army kills Pakistani 
Pashtuns, the ISI continues to arm and train Afghan Pa-
shtuns to fight the Karzai Government and the Americans 
in Afghanistan. With Pakistan-American relations in the 
doldrums, even General Ashfaq Parvez Kayani, described 
by his American friends as Pakistan’s most anti-Indian 
army chief they have met, will think twice before resort-
ing to Kargil-style adventures.

Why is Pakistan so keen on resuming cricket ties with 
India? First, it wants a visit by an Indian cricket team, 
hoping that this will lead to an end to international re-
strictions on teams visiting Pakistan after Sri Lanka’s 
team was subjected to a murderous terrorist attack in 
Lahore. Second, Pakistan’s cricketers are believed to 
be engaging in match-fixing because they are denied 
huge sums cricketers get from participation in the IPL. 
Should India oblige Pakistan unconditionally on this 
score? I think not. The headquarters of the Lashkar-e-
Toiba (LeT) are not too far from the Gaddafi Stadium in 
Lahore. With the ISI continuing to back the LeT, and the 
federal and provincial governments in Pakistan refusing 
to take action against the perpetrators of 26/11, should 
we risk the security of our players by sending them to the 
hometown of Hafiz Mohammed Saeed, however much 
Manmohan Singh believes that India and Pakistan have 
a “shared destiny”? One hopes we ponder over these 
and other issues carefully before accepting any glib as-
surance of good behaviour on terrorism, which Pakistan 
Prime Minister Yusuf Raza Gilani may have whispered 
in our prime minister’s ears at Mohali. 

� The writer is a former diplomat

For every bribe-taker there is a bribe-
giver. This basic fact is often lost sight of 
when we accuse the taker but ignore the 
giver. Are they not both equally guilty? 
The scale of corruption varies from coun-
try to country. In many countries, there 

is corruption at the top but not at the lower levels and, 
therefore, people do not encounter corruption in their 
daily life. In some, like India, corruption is ubiquitous 
and affects the day-to-day life of the common people. 

When I travel in my constituency, the villagers com-
plain to me about the corruption at the lower levels of 
administration and how because of it, the deserving are 
deprived of their rightful benefits and the undeserving 
corner them for themselves. It starts with the prepa-
ration of the list of people below poverty line, which 
constitutes the basis for all entitlements like the Indira 
Awaas Yojna, foodgrains at subsidised prices from the 
PDS, old-age pension and widow pension among others. 
Block after block, I was told that the digging of drinking 
water wells, which have been sanctioned under the MGN-
REGS by the district administration, was not progressing 
because the officials were demanding Rs 5,000 per well 
for entering into an agreement with the beneficiary. 

Corruption at the lower levels is not merely confined 
to the execution of developmental schemes, it is equally 
prevalent in other departments, particularly the po-
lice, forest department, PSUs, in fact, all departments 
with which the people have dealings with. People at the 
ground level are more concerned with this corruption 
than what’s prevalent at the top. So, when I tell them 
about corruption in the allotment of 2G spectrum, the 
Commonwealth Games or the Adarsh Society, they ap-
pear bewildered. These are far-away issues for them and 

the amounts involved are beyond their comprehension. 
But, they understand at once when one talks of corrup-
tion they experience in their daily lives. 

Similarly, there is corruption in our electoral process. 
Liquor and money flow without let or hindrance. Peo-
ple have not only come to accept it, they now demand it. 
How can I forget the example of the person who asked me 
when I arrived in his village, where the liquor was; or the 
woman who, when I asked for her vote, wanted to know 
how much money I was prepared to pay. Cash-for-vote 
has become a common phenomenon from the Parlia-
ment to the panchayat. In the recent panchayat elections 
in Jharkhand, people told me gleefully how they were not 
required to cook in the evenings because some candidate 
or the other was providing a feast to the villagers. 

The scale of corruption which we have witnessed in 
the recent years may be new, but corruption itself is not. 
In fact, it has acquired a degree of acceptability. In many 
areas, it has become a way of life. Most of us would not 
stand up and fight against it but pay and move on. We 
are in a hurry; we want our job done quickly. We know 
that protesting against it is not going to help, so compro-
mising with it is the practical way out.

The groundswell of support Anna Hazare got shows 
that the nation’s soul is still intact and in the right place. 
The enactment of the Lokpal Bill will certainly be a step 
further. But, a Lokpal alone can’t solve the problem of 
corruption. It can be solved only when people awaken 
fully, resolve not to pay a bribe, and expose those de-
manding it. In the absence of the bribe-giver, the bribe-
taker—whether in government, administration, judiciary, 
media or politics—will automatically wither away.

The writer is a senior BJP leader and former finance minister  
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The rise of crony capitalism and the 
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coalition of the urban elite have  
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Pakistan wants 
a visit by an 
Indian cricket 
team, hoping 
that it will end 
international 
restrictions on 
other teams vis-
iting Pakistan.

Corporate and entrepre-
neur-led philanthropy 
have gained consider-
able momentum in India 
during the last couple of 

years. Not only has the size of contri-
butions increased massively, they are 
also coming in much more frequently 
than before. Like elsewhere in the 
world, increasing economic prosperity 
has turned out to be a powerful driver 
of philanthropy and Corporate Social 
Responsibility (CSR) in the country. 

Philanthropic contributions in In-
dia today amount to 0.6 per cent of 
its GDP compared to 2 per cent in the 
US, a far more evolved economy. For 
a better perspective on Indian philan-
thropy, compare it with BRIC coun-
tries such as Brazil and China where 
contributions account for 0.3 and 0.1 
per cent of the GDP respectively.

Though corporate philanthropy 
and CSR are often used interchange-
ably, conceptually the latter refers to a 
much wider canvas of activities, refer-
ring to overall corporate contribution 

to society, both in the course of doing 
business and through initiatives that 
may not be directly linked to it per se.

Tax breaks offered by governments 
continue to be a big driver of CSR ini-
tiatives across the world. For me, such 
an approach is not only myopic but 
often leads to wastage of resources 
and result in sub-optimal outcomes. I 
believe philanthropic and CSR initia-
tives should never be driven merely 
from a tax planning point of view. 
They should be defined within the 
framework of a corporate philosophy, 
which factors in the needs of the soci-
ety. Such an approach helps develop 
a symbiotic relationship between cor-
porate and society. 

For a country with a population of 
over 1.2 billion, inclusive growth re-
mains an overriding priority for us. 
Education and healthcare have quite 
rightly been the target of a lot of CSR 
initiatives in the country. In the ab-
sence of adequate public investment 
in these critical sectors, corporate 
initiatives have a big role to play to 
enable the country reap the potential 
‘demographic dividend’ from a young 

population, 50 per cent of whom are 
below the age of 25 years. The ex-
ample of the Bharti Foundation will 
be quite appropriate here. Today, it is 
running 242 primary schools and one 
senior secondary school in rural areas 
across five states, reaching out to over 
30,000 underprivileged children.

Another important area of focus for 
CSR initiatives has quite rightly been 
environmental sustainability. This is 
particularly important for corporates 

engaged in areas like manufacturing 
and mining, with direct implications 
on the environment.

It’s not always possible for corporate 
to fulfil social objectives on their own 
because of the complexities of the is-
sues on ground and lack of specialised 
resources and expertise within their 
ranks. To overcome such handicaps, 
corporates are looking at striking part-
nerships with stakeholders like NGOs 
to achieve common social objectives. 

Building models for stakeholder en-
gagement is increasingly becoming 
critical to accomplish CSR objectives. 
Corporate engagements in CSR are 
no longer limited to funding alone; 
they are also providing management 
expertise so that the results get opti-
mised and scales are achieved. Profes-
sionalisation is critical for scaling up 
programmes to the national level.

Given the large size of resources 
flowing into the sector, it’s important 
to develop tools for measurement of 
impact on the beneficiaries and adop-
tion of best practices. In a country of 
our size and diversity, we need to put 
in place wider stakeholder collabora-
tion to maximise returns on invest-
ment. Public-private partnership 
(PPP) has turned out to be a key en-
abler in this regard. Our own experi-
ence while running village schools is 
a good indicator of this. Under a very 
successful PPP programme, Bharti 
Foundation has adopted 49 govern-
ment schools in Rajasthan. Another 
important example of stakeholder 
collaboration is a partnership between 
the foundation and Google Inc to scale 

up and run 50 elementary schools.
The current company bill under 

consideration of Parliament proposes 
to make it mandatory for corporates 
to earmark 2 per cent of their average 
profit during the preceding three years 
for CSR activities. Such a provision 
appears completely unwarranted giv-
en the momentum that philanthropy 
—be it corporate- or entrepreneur-led 
—has already picked up in the country. 
I have always believed that voluntari-
ness is a more powerful driver of phi-
lanthropy than dictates of the law. The 
other problem with such a mandatory 
provision is that it not only disturbs 
the way the corporates are currently 
working, but has a potential to lead to 
malpractices that virtually negates the 
objective of such a provision.

Given the current momentum in 
the economy and the new-found zeal 
among Indian corporates and entrepre-
neurs to engage in social development, 
I expect a big leap forward in this space 
driven more by their ‘inner voice’ than 
any overarching compelling legislation.

The writer is vice-chairman and  
managing director of Bharti Enterprises
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Children at a Bharti Foundation school


